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【要約】  

本研究では，八代市に存在するトラック運送会社及び関係企業への聞き取りにより，熊本地震が

物流や日常業務に及ぼした影響，また，地震直後のトラック輸送の実態について調査した．九州

自動車道の通行止め等により通行可能な道路が限られた上，避難車両，支援物資輸送車両の

増加により，一般道路は大渋滞となった．また，下請け協力会社の車両が手配できなかったた

め，自社車両のみでの対応となった．そのため，往路の荷物を降ろした後，復路の荷物は積まず

に直ちに八代へ戻り，出荷された青果物は全て輸送することに努めた．その結果，走行距離に対

する売上高はやや減少したが，売上高そのもの及び運転手の拘束時間への顕著な影響はみら

れなかった．  

 

 【Abstract】  

The 2016 Kumamoto Earthquake, hit southern part of Japan(Kumamoto) in April 2016, was the 

biggest earthquake than the one that struck japan for 10 years. Freeways, roads, and bridges were 

damaged, as a consequence there ware many problems in physical distribution.  

In order to management physical distribution as normal as possible under the earthquake. Some 

management processes in physical distribution under the Kumamoto Earthquake must be 

discussed. I discussed some management processes for a track transport company.  

First of all, the sales had not decreased in comparison with average in the past. Second the sales 

per the traveling kilometers had decreased slightly in comparison with average in the past. Third, 

driver's working hours had not increased in comparison with average in the past. The case of 

them is that they returned without loading the returning baggage after they carried the outbound 

baggage. On the other hand, the sales had decreased by 40% at an automobile repair shop, because 

of damaged equipment in the office, afflicted employees, and stop of Land Transport Bureau. 

This paper introduces a case of management for physical distribution under the 2016 Kumamoto 

earthquake. 

 


